
Anoru.'LLEGE OFFICF OF THE PRESIDENT

August 2, '1990

John H. Jacobson, president

JHJ:kt

Professor H€rbert L. Dorshsm
Department of Computer Sclence
Hopo Coll€g€
Holland, Michtgan 49423

Dear H€rb:

Sinca comlng to Hope Co sge, lhsve been lmpr€ssed by the talent.qeotca on and hard work of thg fsculty. I am especlali lmpr€ssed by the
l!: 9f."nlo'" s6t by our s€ntor faculty,'thos" 

"t 
trii l"ripiJi!.JJil#^.

vur satan€s €re not as good, howev€r, es w3 would llk6 th€m to be or asour Tacutty d€s€rv€. And thls ls €spoclally truo at th€ full proressor lsvel.

9y!,lg tl,. 1989-90 acad6mtc y€sr, Hope Coltego recetvod a number o,ourarsnotng unr6strtctod bequ€st3. TheEo b€qu€sts wlll b6 placsd In tnsHope uo og€ gndowment, snd th€ regulflng Income wlll b€ uged forpurposes that ar€. tmportant to the co eg;. ma t am prlaseo trii onemajor purpos€ wflt be to lmprov€ taculg salsrle3 at the full professor
rgnK.

La3t week th6 Exgcu ve Commltteg of th6 Board of Trustees act€dfavorsbly on my recomm6ndaflon to grant a supplementary Increas€ of
9Ll9 l"^.,1" _ry1:! -salary ot each.iult-trme ruri piiiiisrir'on oi.ri riiuny.r s rs not_ a one-ume supplem€nt, but rather an Incroase In th€ basesarary. Ints satary Increaa€ wlll b. rsflect€d begtnnlng wlth your August1O paychock.

Thank you for your sxc€llent work tor Hope College and for our students.Plsase.accapt thts salary Increase as a tok€n of;pprectaflon 
"na-ii-inInotcal|on ot conthuhg concern to, taculty salarles.

Slncer€ly,

HOLLAND, MICHICAN 49423-369a / 616-394 7780 /FAX 616-394-7922



1A noo, coLrEcE
FACULTY CONTRACT FOR ACADEMIC

Narne: Dersheh, Herbert L.

Rank: Professor of Conputer Science

Sa la ry :  $53  ,  O00

Tenure Status: Tenured

( )  t (  I  ( ) l  l l  P N ( ) \ ( ) 5 1

YBAR 1991-1992

Your reappointrnent to the Hope College faculty for j,g9f-Ig92 |effective August 9, 1991, is on the sane terms and conditions as
your original. appointnent. except as noted above, and is subject
to the.provisions of the FacuLtv Handbook, as it may be anended
fron tine to tine. The saLary indicated is a base iaiary, noc
including benefits, for nine nonths of ernplol.ment ending- on t{ay
a, L992, unless stated otherwise. palrment v.i l l  be nade bi-veekly
over a tvelve-nonth period unLess you request in vrit ing a nine-
nonlh pay period, your first pay check witl be issued on August
9 ,  1 9 9 1 .

Uarclh 15,
Nyenhu

1 9  9 1

* * * t  * * * *  * *  * * * * * * * * * * * *  * t  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  i  *  * * *  *  *  *  * * * * * * *

I accept the appointment for 1991-92 as a nenber of the Hope
college faculty, under the terms and condil ions set forth above.
No oither representations, oral, or arritten, have been rnade to rne.

Date

One copy is to be signed and
than ApriL 15.

/sdp

returned to the Provost no later

Signature

HOtLAND, MICHICAN 49423-3698 / 616-394-na5 FAX 616-394-7922



AnooucoLLEcE

sa la ry :  S55,  900

Tenure Status: Tenured

Your reappointment to the Hope College faculty for t9g2-Igg3,
effective August 7, 1992, is on the sarne terrn-s and conditions as
your original appointment, except as noted above, and is subject
to the - provisions of the Facultv Handbook. as it nay be anended
fron ti ine to tine. The salary ihdicated is a base lalary, not
including benefits, for nine nonths of enployrnent ending on
May 7, 1993, unless stated otherrarise. pal.nent wil l be rnade bj.-
weekly over a twelve-nonth period unless you request in writ lng a
nine-rnonth pay period. your first pay chlck vii l  be issued on
August  7 ,  1992,

* * * * t * * *  * * * * * * * * * *  * * * * * * * * * * *  * * * * * * *  * * * * * * * * *  * *  *  * * * * * * * * * * * *  *  *  *  *

f accept the appointnent for t992-93 as a nenber of lhe Hope
college faculty, under the terns and conditi.ons set forth above.
No other representations, oral or lrritten, have been nade to ne.

3-2'7-q-\
Date

One copy is to be signed and returned to the prowost no Iater
than  Apr i l  15 .

/sdp/ contract. 92

( ) t  I  l (  t  ( ) t  l  t  t ,R()v() \ t

YEAR 1992-1993

Nane:

Rank i

FACULTY CONTRACT FOR ACADEMIC

Dershem, Herbert L.

Professor of Conputer Science

Jacob E. Nyen Provost
March  13 ,  1992

9nature

H()LLAND, MICHICAN 494))_J69A / tl6-t91-77A5 FAX 616194_7922



HOPECOLLEGE
FACI'LTY CONTRACT FOR ACADEI.IIC YEAR

Dershem, Herbert L.

Professor of ConpuLer

OFFICE OF THE PROVOST

L993-1994

Name:

Rank:

Salary: $58,600 (hfornatlo!

Tenure Status: Tenured

science

OuIy--IJeav6 of tbsencs A/y)

Your reappointnent to the Hope College faculty for 1993-1994,
effective August 6, 1993, is on the same terns and conditions as
your original appointnent, except as noted above, and is subject
to the provj"sions of the Facultv Handbook, as it nay be anended
from tirne to tine, The salary indicated is a base salary, not'
including benefits, for nine nonths of enploynent ending on
l.lay 13, 1994, unless stated otherwise. Palnent wil l be nade
bi-weekly over a twelve-month period un1e6s you request in
writ ing a nine-nonth pay period. your first pay check witt be
issued on Augus! 6, 1993.

Provost

* t * * * * *  * * * *  * * * * * * * * * * * * * *+*** * * * * * * * * * * * * *  * *  *  * * * * * *  *  * * *  *  *  * * * *  * * *

l accept the appointnen! for 1993-94 as a nenber of the Hope
CoIIege faculty/ under the tern6 and condiCions 6et forlh above.
No other representations, oral or lrrit len, have been nade to ne.

Date Signature

One copy is to be signed and returned to the Provost ho later
than April 15.

/sjh/contract. 93

HOLLAND, Ml .19422 9000, 616 394 7785 FAX 616 394-7111



HOPECOLI,ECE
FACULTY CONTRACT

Dershern, Herbert L.

Professor of Computer science

of l'lct oF THt PRovosl

FOR ACADEMIC YEAR 1994-1995

Nane !

Rank I

satary r  $60,  100

Tenure Status: Tenured

Your reappointment to the Hope CoIIege faculty for 7994-L995,
effective August 5, 1994, is on the sane tetl l ls and conditions as
your original appointnent, excep! as noted above, and is subject
to the provisions of the facultv Handbook, as it may be anended
frorn time to tine. The salary indicated is a base salary, not
including benefits, for nine months of enplo).ment ending on
Uay 12, 1995, unLess stated otherwise. Pa)'ment vil l  be rnade bi-
lreekly over a trtefve-nonth period unless you request in writ ing a
nine-rnonth pay period. Your first pay check wil l be issued on

Jacob E. Nyenh
March  15 ,  1994

Provost

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * * * *  *  *  *  * * * * *  *  *  *  *  *  * *  * * *  *  * * * *  *  *  * *  *  *  * * * *  *  * * *  *  *  * * * *  *

I accept the appointment for 1994-95 as a nelnber of the Hope
colfege faculty, under the terns and conditions set forth above.
No other representatj-ons, oral or written, have been made lo ne.

Date

The vbite origiDal is
later than April. 15.

/ sj f/contract. 94

to be signed and
The yellow copy

returned to
is for your

the Provost
f i  l es .

signature

no

HOLLAND,Mt49422 9000,  616 194 7745 FAX6t6 194-7r l



A, HOPECOTTEGE

FACULTY CONTRACT

OFF ( E OF ]I]L PROVOST

FOR ACADEMIC YEAR 1995.1996

Nane:

Rank:

narclrah II6Fl-\ar+ r

Professor of Cohputer Science

Salary :  961,900

Tenure Status: Tenured

Your reappointrnent to the Hope Cotlege faculty for L995-1,996.
effective August 4, L995, is on the sarne terns and conditions as
your_ original appointment.. except as noted above, and is subject
to the.provisions of the Facultv Handbook, as it nay be amended
fron tine to tine. The salary indicated is a base ialary, not
including benefits, for nine rnonths of enploynent ending-on
May 10, 1996, unless stated otherwise. pa)4ient L'iII be nade bi-
lreekly over a twelve-honth period unless you request in rarrit ing a
nine-nonth pay period. your fir6t pay check wil l be issued on
August  4 ,  1995,

,facob E.
Uarch 15,

u iS ,  Provos t

*  *  *  *  *  *  *  *  *  *  *  * * * * * * *  *  *  *  *  *  * *  *  *  *  * * *  *  *  *  *  *  *  *  *  * *  *  * *  *  *  *  *  *  * *  *  *  *  *  *  *  * * * *  *  *  *

I accept the appointment for 7995-96 as a nelnber of tha H^ha
collegi facultyl under the terrns and conditions ..t toiti i-Iio.,..
No other representations, oral or written? have been rnade to ne.

Date

The r.hlte origiDal is
later than April 15.

/ c i f  / ^ ^ n + r . ^ +  o q

to be signed and
The yellov copy

siqnature

returned to
is for your

the Provost
f i l e s .

DE WIIT CENTER, ]4I  E IzTH 5T
PO 8(]X 9000 HOLLAND, MtCH|CAN 49422 9000
616 :194-7785 /  FAX 616-394 7111

no



TOPEOOI.I.EGE

FACULryCONTMCT

OFFICE OF THE PROVOST

FOR ACADEMIC YEAR 1 9981997

NalrF:

Rank:

Dershem, Flerbert L.

Professor of Crnputer Science

Salary: $64,000

Tenure Slalus: Tenurcd

Your reappointr,ent to the Hope College faculty for 199G1997, effedive August 2,
1996, is on the same terns and conditions as your original appoinfrcnt, e,ycept as
noted above, and is subjed to the pro/isions of the Fadrlty Handbook, as it nuy be
amended from tinr€ to tinr€. The salary indicated is a base salary, not induding
bene{its, for nine nrnths of employn€nt ending on May 9, 1997, unless stated
othen&ise. Paynr€nt will be rEde bi-u/eeldy or'er a tvlelv+rnonth period unless you
request in writing a nin+month pay period. Your firs{ pay deck will be issued on
August 2, 1996.

I accept the appointrcnt for 199&97 as a nember of the Hope College fuanlty, under
the tenrE and conditions set forth abo/e. l,,lo other reDresentations. oral or written.
have been rEde to ne.

Date Signature

The whib ciginal is to be signed and retumed to the Provost no later than April 15.
The ydloiv copy is for your f les.

/sjflcontract.96
DE WITT CENTER, ]4]  E ]  2TH ST
PO BOX 9000 HOLLAND, MtCH|CAN 49422-9000
616-195-7785 / FAX616 395 7111

Jacob E.



FACULry CONTRACT

OFFICE OF THE PROVOST

FOR ACADEMIC YEAR 1 997-1 998

NanE:

Rank:

Salary:

Tenure Status:

Dershem, Herbert L.

Professor of Computer Science

$66,300

Tenured

Y-o I reappointnent to the Hope College faculty for 1997-1998, effeclive August 1,
1997, is on the sarne tenrE and conditions as your original appointnrent, except as
noted above, and is subjed to the provisions of the Faci.rlty Handbook, as it may be
arnended from tinE to tirne. The salary indicated is a base salary, not including,benefits, for nine months of employrnent ending on May 8,.,1998, unless stated

. . ,. otherwise. Paynent will be rnade bi-rrEekly over a tlvelve-rnonth period unless you
,:.:,.,,,iitrr]..r€questinwitinganine-monthpayperiod. Your.first pay.ahsck,will.be issued on

I accept the appointrnent for 1997-98 as a nember of the Hope College faculty, under
the tenrs and conditions set forth above. No other representations, oral or written,
have been made to rne.

Augusl 1, 1997.

Jacob E.
March 14, 1997

Date Signature

The ri'ttb oridnal is to be signed and retumed to the Provost no later than April 15.
The yellow copy is for your files.

/sjf/contrad.97

DE WITTCENTER, 14]  € ]2TH ST
PO BOX 9OOO HOLLAND, MICHICAN 49422,9000
616 395 77a5 / FAX616-1q5-7111



T()PEOOLI..ECIE

FACULTY CONTRACT

( ]FF]CE OF THE PROVOST

FOR ACADEMIC  YEAR 1998 -1999

Name:

Rank:

Salary:

Tenure Status:

March  13 ,  1998

Dershem, Herbert L.

Professor of Computer Science

$ 6 8 , 1 0 0

Tenured

Your reappointment to the Hope College faculty for'1998-1999, effective JulySl, '1998,

is on the same terms and conditions as your original appointment, except as noted
above, and is subject to the provisions of the Facultv Handbook, as it may be
amended from time to time. The salary indicated is a base salary, not including
benefits, for nine months of employment ending on May 7, 1999, unless stated
otherwise. Payment wil l be made bi-weekly over a twelve-month period unless you
request in writ ing a nine-month pay period. Your first pay check wil l be issued on
Ju lv  31 .  1998.

&pftt
I accept the appointment for '1998-99 as a member of the Hope College faculty, under
the terms and conditions set forth above. No other representations, oral or written,
have been made to me.

Date Signature

The white original is to be signed and returned to the Provost lqlatCltIell\pdl_!1.
The yellow copy is for your fi les.

/sjf/contract.98

DFwlTTCENTER, ]4I  E I2TH 5T
PO 8C)X 9000 HOLLAND, MtCHTCAN 49422 9000
616-395.7785 /  FAX 616 195 7 l1 l



.4b

Name:

Rank:

Salary:

Tenure Status:

Jacob E. Nyenhuis,
March '12, 1999

Your reappointment to the Hope College faculty for 1999-2OOO, effective Juty 30, 1999,rs on the same terms and conditions as your original appointmenl (except as noted
above) and is subject to the provisions of the Fa;utty iindbook, ai it mly oe amenoeofrom.timelo time. The satary indicated is a OaGe-sataE, not inct-uiinl lenents, tor nine
I:nth: of employment ending. on May 7, 2000, unlessstated otheMlse. payment willDe maoe brmonthty ovor a twelve-month period unless you request in writing a nine_month pay period. Yourfirst paycheck will beissuedonJuly jO, 1999.

I()PEOOLT"ECIE
QFFICEOF THE PRQVOS I

FOR ACADEMIC YEAR 1999-2OOOFACULTY CONTRACT

Dershem, Herbert L.

Professor Computer Science

$69,425

Tenured

Signature

is to be signed and returned to the pmvost no later than Apdl 15.
for your Iiles.

I accept the appointment for 1999-2000 as a member ofthe Hope Collsge faculty,
under the terms and conditions set forth above. No other representatioris, oral oi
written, have been mads to me.

Date

The white original
The yellow copy is

/sjf/contract.99

D[ WITT CENTER, ]4]  E]2THST
PO BOX 9000 HOLLAND, MICHiCAN 49422,9000
616-395-7 7 a5 / FAX 616-395 7111



Hope College

May 25, 1999

Regular Retuning Faculty

Jack Nyeohuis \l p..--
L

Addendum to your coftract for 1999-2000

Oflice of the Provost

Date:

To:

From:

Re:

On March 12, 1999, I extended to you a contact for the academic 1999-2000. The salary on
your cofltmct had been established by the customary process, which involvcs the departnedal
chairperson, the dean, and the status committee.

On May 7, 1999, the Board of Trustaes approved a proposal from President Jacobsotr to glant
ai extra 1% salary increase to all eligible faculty alrd staff. Their decision was announced by
President Jacobsotr in his memorandum of May 14, 1999, (re: "Board Happenings - May
Meeting" page 6, paragraph l).

Rather than rcissue your co ract, I am providitrg you with this addendum to confirm that your
salary for 1999-2000 will be ircreased by I % of your base salary for the academic year 1998-
1999. The Office of Hurnan Resources and the Business Office will make the necassary
adjusftnents so that your filst paycheck for the rcw academic year (to be issued on July 30,
1999) will reflect the adjustment.

JEN:bwfaculty/coffs/cotrtract addendum 5-24

PC President John H. Jacobson
Barry L. Werkman
Bruce Himebaugh

141 E. 12' Street, P.O. Box 9000, Holand, Micbigon 49422-9000
(616)ts395-7785/FAX (616)-395-71 1 I



t0PEo0Lt".EcE

FACULTY CONTRACT

OFF]CE OF THE PROVOST

FOR ACADEMIC YEAR 2OOO-2001

Name: Dershem, Herbert L.

Rank: Professor of Computer Science

Salary: $73,409

Tenure status: Tenured

Your reappointment to the Hope College faculty for 2000-2001, effective July 31, 2000'
is on the same terms and conditions as your original appointment (except as noted
above) and is subject to the provisions ofthe Faculty Handbook, as it may be amended
from time to time. The salary indicated is a ba-se salafl-not including benefits, for nine
months of employment ending on May 1 1, 2001, unless stated otheMise Payment will
be made semimonthly over a twelve-month period unless you request in writing a nine-
month pay period. Your first paycheck will be issued on July 31, 2000.

I accept the appointment for 2000-2001 as a member of the Hope College faculty,
under the terms and conditions set iorth above. No other representations, orai or
written, have been made to me.

Date Signature

The white originat is to be signed and returned to the Provost no later than April 14th.
The yellow copy is for your files.

/sjf/contract.00

DE WITT CENTER, ]4] E ]2TH 5T
oo Bo\  a000 Hot  I  cND, MtrHtcA\ ,04l / -q000
616 395 7745 /  FAX 616 395 7111

cob E. Nyenhuis,



Name:

Rank:

Fte:

Salary:

IIOPEC{XIEGE
OFFICE OF THI PROVOsT

FACULTY CONTRACT FOR ACADEMIC YEAR 2OO1.2OO2

Dershem, Herbert L.

Professor of Computer Science and Chairperson of the Department

1.00

$76,011

Tenure Status: Tenured

Y€ur reappointment to the Hope College faculty for 2OO.l -2002, effective July 3.1, 2OO.l ,is on the same terms and mnditions ai your original appointment (except as notedabove) and is subject to the provisions ofthe Fa;ulty iinOUoot, ai it mly be amended
1lT.lT1,g *lT" The satary indicated is a uaTeGfrarlr ilJini uenents, tor nine
ll]y:-"1?Tp'"yllent ending on May 10, 2002, untess stated otheriise. payment witloe maoe semimonthty ovgr a twelve-monlh. pedod unless you request in writing a nine_month pay period. your first paycheck wil bo issued on Jufy gt, 2OOt -

I accept the appointment for 2OO1-2002 as a member of the Hope College faculty,under the terms and conditions set forth above. No other representations, oral orwritten, have been made to me.

3/>,it
Date

H: yl,r^t.9.]giTtis to be signed and retumed to the provost no tater than Aprit 13s.I ne ye ow copy is for your files.

/siflpQrrr$tgkftt, r.ar r rzni sr
PO BOX 9000 HoLLAND MtCH|CAN 49422-90u0
616-39s-7785 / FAX 616-395_7111

E. Nyenhuis,
15,  2001

Signature



HOPECOII.EGE

Name:

Rank:

Fte:

Salary:

Tenure Status: Tenured

Your reappointment to the Hope College laculty fot 2002-2003, effective Juty 31, 2002,
is on the same terms and conditions as your original appointment (except as noted
above) and is subject to the provisions of the Faculty Handbook, as it may be amended
from timelo time. The salary indicated is a Ua-eG-ta[, notiictuding beneflts, for nine
months of employment ending on N4ay 9, 2003, unless stated otheMise. payment will
be made semimonthly over a twelve-month pedod unless you request in wdtinq a nine_
month pay period. Your first paycheck will be issued on Julv 3'1,2002.

4(^6 "/t1;//^

Nancy S, Miller, Interim Provost
March 15, 2002

I accept the appointment for 2002-2003 as a member ofthe Hope College faculty,
under the terms and conditions set forth above. No other representations, oral or
written, have been made to me.

Date

OFF]CE OITI ]E PROVOST

FACULTY CONTRACT FOR ACADEMIC YEAR 2002-2003

Dershem, Herbert L.

Professor of Computer Science and Chairperson of the Department

r.00

$78,987

Signature

The white original is to be signed and returned to the provost no later than April 12th.
The yellow copy is for your fi les.

/lsc/contract.02
DEWITTCENTER, ]4]  E ]2TH 5T
PO tsOX 9000,  HOLLAND, MtCHtCAN,19422 9000
6 1 6  t 9 5  7 7 8 5  / F A X  6 1 6 1 9 5 - 7 |  I



Hope College

To: Herbert L. Dershem, Computer Science Dept.

From: Nancy S. Mitter6{\.1n'

Date: March '15,2002

SUBJECT: Exceptional Merit Adjustment in Contract for 2002-2003

141 East 12th Stse€t, P.O. Box 9000, Holland, Michig at 49422_9OOO
FAX616-395_?111 TELEPHONE 616_395_778s

Office ofthe Provost

ln the other memorandum regarding contracts for 2002-2003, I indicated that some
faculty would receive Exceptional Merit Awards. your salary increqse foliriglgg
includes an Exceptional lvterit Award of 91,000.

We hope you will view this award as recognition of the outstanding contributions you
made during 200'1 to the college community and your discipline.

NSM/lsc



OFFICEOFTHE PROVOIT

FACULTY CONTRACT FOR ACADEMIC YEAR 2003-2004

Dershem, Herbert L

Professor of ComPuter Science

1 . 0 0

$80,772 (lnctudes an Exceptional Merit Award of $600)

Tenured

HOPECOLTEGE

Name:

Rank:

Fte:

Salary;

Tenure Status:

Your reappointment to the Hope College faculty for 2003-2004' effective-JulV 31' 2003'

l. * in"'":"r" tutts and conditiotrs ai your original appointment (except as noted

"O*"1""0 
i" 

""bi"cl 
to the provisions oJ the Facultv LEEdbqqB: i:-t T:*:^"*:i::

ilfi;;;'"ti;;liii" ""i"'i 
mJil*"0 is 7 oa-;e sataqr' not includins benerits' ror nine

.""tn" 
"t "rnpi"vtent 

enoing on May a' {00+,. untess stated otherwjse- .P-ay:TlI'l
[" rra" .".ii"rti"tlrly over a-twelve-montfr perioo u nless. you^request in writing a nine-

monlh pay per iod.  Your f i rs t  paycheck wi l l  beissuedonJulyJt 'zuur '

t

.W t /),n*
/--J----"--*-
\Jades t't. Boeikins, Provost

March 14,2003

I accept the appointment for 2003-2004
under the tertns and conditions set forth
written, have been made to me

Date

The white original is to be signed and
The yellow copy is for Your {iles.

/lsc/contract.03

a member of the Hope College faculty'
bove. No other representations' oral or

rgnature

urned to the Provost no later than April 1 1'n '

DEWITTCENTER, ]4]  EAST ]2TH STREET
PO 8OX 9OOiJ, HOLLAND, M1CHICAN 49422'9T)
6 1 6 1 9 5  7 7 a 5  /  F A X  6 1 6 - 1 9 5  7 l 1 1



OFFICE OFTHE PROVOST

FOR ACADEMIC YEAR 2OO4.2OO5

Name:

Rank:

FTE:

Salary:

Tenure Status:

March 12,

On behalf of Hope College, I am pleased to offer you this contract for reappointment to the
Hope College faculty, effective from July 31,2004loMay 7,2005. Your responsibilities inctude
teaching, schofarship and seryice in accordance with the provisions ot Ihe Faculty Handbook.
The information above describes your base salary for nine months (unless stated otherwise)
and any merivequity adjustments made this year. Payment will be made semimonthly over a
twelve-month period unless you request in writing a nine-month pay period. Yourfirst paycheck
will be issued on Julv 31. 2004.

On behalf ot the Trustees and the Administration, I want to express our thanks and agpreciation
for the contributions you make daily to implement the mission and vision of Hope College.

,-rfi,',.r1.,-
eS N.

I accept the appointment for 2004-2005 as a member of the Hope College faculty, under the
terms and conditions set fo(h above. No other representations, oral or written. nave oeen
made to me.

Date

Please sign the white original and return
yellow copy is for your files.

/lsc/contract.04

DE WITT CENTER, ],11 EAST ]2TH STREET
PO 8OX 9000, HOLLAND MjCH|CAN 49422 9000
616-395-7785 /  FAX 616-395-/111

HOPECOLLEGE
FACULry CONTRACT

Dershem, Herbert L.

Professor of Computer Science

1.00

$84,502

Tenured

Boelkins, Provost
2004

Signature

it to the Provost no later than April 9. 2004. The



OFFICE OFTHE PROVOST

FACULry CONTMCT FOR ACADEMIC YEAR 2005-2006

HOPECOLI.ECE

Name:

Rank:

FTE:

Salary:

Tenure Statusl

On behalf of Hope College, I am pleased to otfer you this contract for reappointment to the
Hope College faculty, effectiv€ from July 31 , 2OO5lo May 12, 2006. your responsibilities
include teaching, scholarship and service jn accordance with the provisions of the Faculty
Handbook. The information above describes your base salary for nine months (unl€ss stated
otherwise) and any merlvequity adjustments made this year. Payment will be made
semimonthly over a twelve-month period unless you request in writing a ten-month pay period.
Your first paycheck will be issued on July 31, 2005.

On behalf of the Trustees and the Administration, I want to express our thanks and appreciation
for the contributions you make daily to implement the misslon and vision of Hope College.

Dershem, Herbert L.

Professor of Computer Science

1.00

$87,206

Tenured

L
tJ " /Jril)J.,4

l\.4arch
N, Boelkins, Provost
15, 2005

I accept the appointment for 2005-2006 as a member of the Hope College faculty, under the
terms and conditions set forth above. No other representations, oral or written, nave oeen
made to me.

Date Signature

Please sign the white original and return it to the Provost no later than Aoril 15. 2005. The
yellow copy is for your files.

/l/contract.05

DE WITT CENTER /  14]  EAST ]2TH STRIET/ PO 8OX 9OOO
HOLLAND MICHICAN 49422,9000 / 616-395-7785 / FAX 6l6 39s 7t I l



OFFICE OFTHE PROVOST

Dershem, Herbert L.

Professor of Computer Science

1.00

$89,648

Tenured

rcn
N, Boelkins, provost
15,2006

I accept the appointment for 2006-2007terms and conditions ;"ar.d;;;-ir:""irffS."i:ll5J;::i,.lijifl,?,,1?ilfl;"Tiilf"
made to me.

Date Signature

Please sign the white originaland return ittothe provostno later than April i4.2006. Theyellow copy is for your files.

/lzcontract.06

D r w t n  a r N l f R  /  1 4  |  t A S '  t 2 t H  s t R t t T / p o  8 0 \  9 0 0 0
HOIIA\D. MICH|LAN 494)1-qOOOt bt61g\.77a5 / .AX 6t6 i9r_7 l

HOPECOI.IEGE

FACULry CONTMCT FOR ACADEMIC YEAR 2006.2007
Name:

Rank:

FTE:

Salary:

Tenure Status:

on beharf of Hope colege, I am preasedfo oJf-er-you this conkacl for reappointmenr to theHope College facutty, effecrive from Jury 3r, zooo to rur"y ii, 
'i6oi.-vi-r'ii"loon",uiri,i".

mclude teaching, scholarship and servl;Handbook. rr,;'r"rii,,"ii""ii""";$;:$:l',.;i"Tgll,;Bflil:"iiffitJ?i"iil,f[,"0
otherwise) and any meriuequity adjustments made this year. 

'p"vr-.ini,"ili 
i" ,"0"semrmonthly over a twelve_month Derjo(

Your first paycheck wiriu" i..-r"o'Jr-iiiv'Jess 
you request in writing a ten-month period

Onteh-alf of,the Trustees and the Administration, 
.l want to express our thanks ano appreciationror the contributions you make daity to impt"m"ni tn" ,i.Jon lnl-iiiilrroi'rio.o" 

"orr"o".t p"^r....^



OFFICE OFTHE PROVOST

TOI

FRON4:

RE:

Herb Dershem
Compuler Science Department

James Boelkia&l 
'

Provost / Y
t l

lnstitutionalRes€arch Assignment

In April or May of 2009, we will evaluate the slatus of lR at Hope and determine the best way to
proceed; however, neither you nor the College will have any obligation beyond that point.

Herb, we greatly appreciate your willingness to assisi us developing an institutional research plan
that will allow us to have access io consistent data that can enable making good decisions fof ihe
college. I intend to meel with you shortly to discuss how we can make this plan wofk

pci James E Bultman
Lori lvluldef
Barry Werkman
Moses Lee
Mike Jipping

DE WITT CENTER / 141 EAST ]2TH STREET/ PO BOX 9OOO
HOLLAND, MICHICAN 49422 90AO /616-395-7785 /FAX 616 395 7l I l

HOPECOLI.TGE

February 19, 2007

I apologize for taking so long in finalizing our discussion regarding your proposal of october 20,
2006 concerning institutional rosearch. I shared your proposalwith Presideni Bultman and aiso
the 1/2/07 document entitled "Hope Institutional Research Benefits." As a result of my
discr.rssions with the president and knowing that you need to be considered morc than half{ime in
order to qualify for benefits, I am prepared to offer the following arrcngements:

. spring,2007; Spend half-iime on lR wofk during your sabbaticaland half-time on various
research projects

. Summer, 2007: spend the equivalent of one month on lR work with compensation equal
to 1/9 of your 2006-2007 annual salary. This is less than your original proposal; however,
we would prefer to assess the outcomes befofe expanding further.

. Academic year, 2007-2008: continue faculty appointment and spend half-time on lR
work. Compensation will be one-half of your nine-month salary. Teach one course per
semester (either in computer science or the genefal education program); your
compensation will be consistont with the retiree faculty rat€. (This leaching arrangement
will qualify you for benefits since it will be a 0.67 FTE appointment.)

summer 2008: At a minimum, lhe same as summer of 2007. lf the results and
anticipated projects warrant increased iime commitment, we will re-evaluate lhe conhact
and increase the time commitm€nt as necessary.

Academic year 2008-2009r Same as academic yeat 2007-2008.



Name:

Rank;

FTE:

Salary:

Tenure Status:

OFFICE OFTHE PROVOST

FACULry CONTRACT FOR ACADEMIC YEAR 2008-2009

HOPE@IIEGE

Dershem, Herbert L.

Professor of Computer Science and Director of Instjtutional Research

0.67

$62,719

Tenured

On behalf of Hope College, I am pleased to offer you this contract for reappointment to the
Hope College faculty, effectlve July 1, 2008. your responsibilifles inctude teaching, scholarship
and service in accordance with the provisions ot the Facuv Handbook The informalion above
describes your base salary for nine months (unless stated otherwise) and any merit/equity
adjustments made this year, Payment will be made semimonthly over a twelve-month period
unless you request in writing a ten-month period. your firct paycheck will be issued on July 15,
2008.

On behalf of the Trustees and the Administration, I want to express our thanks and appreciation
for the contributions you make daily to implement the mission and vision of Hope Coliege.

r - 2
"c.-n D. /Jr-Ll!..^

(Jardes N. Boelkins, Provost
March 13. 2oo8

I accept the appointment for 2008-2009 as a member of the Hope College faculty, under the
terms and conditions set forth above, No other representations, oral or written, have been
macle to me.

Date Signature

Please sign the white original and return it to the provost no later than ADril 1 1. 200B. The
yellow copy is for your files.

/l/contract-08

DE WITT CENTER / ] 4] EAST ] 2TH STREET / PO BOX 9OOO
HOLLAND, MICHIGAN 49422,9000 / 616-395-7785 /FAX 616 395_711i



HOPECOTI.BGE

Name:

Rank:

FTE:

Salary:

Tenure staius: Tenured +(./ \s\ , z . 42,t"6 S**" \q errl

on behatf ot Hope.colege, I am pteased ro offer you this contrac, 
", 

*"#l**,J?jttHope cottege facutty, effecrive from Juty 31, 20oi to M;t a;r-00i. Vor-iiJJponrioitiri". in"rro"teaching, scholarship and service in aciord"n"" *itt $,Jproui"Ln 
" 

.iiiJFtriunv n"ramor.
]l: llo1"!i9n "!9* 

describes your base sarary tor ninJ montl'rsiJnru.-"'#Lo otn"ur"land any meiuequ y adjuslments made this year. eayment wili ie il"0-"'i"-,i'rrontnry ou", 
"y:r-u-::Tl!th p:ri9q ,$-"J you request In wrttins 

" 
t,in_roniii p"rioollo* iilt paycne* wilbe issued on July 31. 2007.

On behalf of the Trustees and the Adminjshation, I want to expfess our thanks and apprecjationfor the contributions you make daity to impter"ni t 
" 

,i."-i-'!ni'uiiiln oi'fiJp" corr"g".

.Yn d. /-1t t+-^'
(!q1z1es N. Boetkins, provoit --

March 15, 2007

I accept the appointment for 2OO7-2O0g.as a member of the Hope College facutty, under theterms and conditions set forth above. No other representations, orat oi iritte.n, nave leenmade to me.

Date

OFFICE OFTHE PROVOST

FACULry CONTMCT FOR ACADEMIC YEAR 2OO7-2O08
Dershem, Herbert L.

Professor of Computer Science and Director of lnstitutional Research

0.67

$60,598 (based on half-salary plus 8 creditrs of teaching at g1,812/credit)

Signature

Please sign the white orrginar and return it to the provost no rater than Aorir i 3, 2007. Theyellow copy is for your files.

llzlconltact.oT

DE wl]T CENTIR / 14'I EAST ]2TH STREET/PO BOX 9OOO
HOLTAN D, M|CH IGAN 49 422-9000 / 616-395-77 85 / FAX 61 6-3ss_7111



Febtuary 23,2009

TO:

FROIV:

Herb Dershem
Director of Institutional Research

James N. Boelkins
Provost

lR Appointment T€rms

Thanks for your patienoe as wo,ve worked through the details of
tho.Director of Institutional Research at Hope. O-n feUruarytit
reviewed my request for your appojntment based on the va;ious
earlier in an email and your follow-up conversations wlth Tom B,yourwillingness to bo flexlbje in putting this appointment togeth;r

The-following outlines the basics of this 0.67 FTE appointment
2010-11 ) :

. You will be paid $40,000 per year for your work as the lR
retirem€nt conlribution in Effect (currenfly 1O,b% or $4,20

. Y-ou wlll distfibute your time approxhatejy as follows: lR
33.33% for 3 mon{hs; S"STE|\4 - 39.33% for 3 months

Herb, I trust that this arrangement will be satisfactory to you, W€
wrxngness.to serve in this cap€city. your work has already been
administratlon in making decisions. Having a reliable data'base is

lf th€ above terms are agrgeable to you, please 6ign b6low and
pc: Tom Bylsma

Doug VanDyken
Lori Mulder

I agrse to the above terms for appointment as lR Director

continued appointmentas
Adminisirative Council

ios you provjded lo rne
ma. We greatly appreciat€

the next two years (2009-10,

)ireclor, you will be pald the
), and you will continue toqualify for health inslrance bgneflts as wlth other faculty.

You wlll retain your appointment as profegsor of Com Sclence.

You will continue to serve a9 the pt for the S_STEM grEnt
responslbility.

d receive $5,000 for this

66.67% for I monlhs and

exlremely grateful for your
grgat assistanc€ to the
important to the College.

one copy lo my office.

gnature


